Town of Hillsboro
Regular Meeting
January 17, 2023
6:30 p.m.
All Commissioners were present.  Town Manager Virginia Albers and Consultant Jennifer Shull.  Commission President Sandy Higdon opened the meeting at 6:30 p.m. 
Minutes of December and financial statement were approved as presented. Motion by Commissioner Benincasa seconded by Commissioner Steve Higdon.
Reports:
Commissioners:  President Higdon reported she addressed the pot hole on Main St with State Highway and the town was approved for 150k as a capital grant to stabilize the bank building. Commissioner Steve Higdon reported that Bramble is scheduled to begin sidewalk repair in April. Commissioner Benincasa requested that two homes on Main Street redirect their gutters/downspouts away from the sidewalks using façade improvement monies.  The water freezes on the sidewalks causing a hazard. He asked that a letter be sent to the property owners.  Benincasa also reported that he was waiting on Mark Lacosa of the County Recreation and Parks to install the mulch on playground. 
Town Manager:  Virginia Albers read her report aloud.
Planning & Zoning:  Jennifer Shull reported that the PC had met to review the annual calendar and work on quarterly report for the Sustainable Community.
Project Manager:	Jennifer Shull reported on progress of RFP for  22025 Church Street.
Meadow:	Sally Campbell reported the meadow will need cut as if it was the first time in April or May and spot sprayed ; second year mow one third of meadow to 6 inches.
Old Business
Commissioner Steve Higdon has received a bill from Sonny Eaton for the demolition and tipping fees for 22025 Church.  Bill was $4,000 for tipping fees, and ____ for labor.  Discussion as several Commissioners believed the work was to have been donated.
New Business
Calendar Update
Constant Yield Tax Rate-advertisement required?
Budget work session dates and advertisement of public hearing.
Potential façade improvement applications-Sycamore tree.
Public Comment
None.
Commissioner Ross Benincasa asked for an Executive Session to discuss a personnel matter after the regular meeting.  Commissioner Steve Higdon agreed.
No further business the regular meeting adjourned at 7:54 p.m. 
Respectfully submitted
Jennifer Shull
Jennifer Shull
Town Administrator


Executive Session to discuss a personnel matter was opened at 7:55 p.m.  Present were all three Commissioners and Town Manager Virginia Albers.
The Executive Session closed at ________

