Town of Hillsboro
  Special  Meeting
December 15, 2023
Commissioners Steve Higdon, Sally Campbell and President Sandy Higdon were present.   Town Administrator Jennifer Shull was present. No one else was present. Commission President Sandy Higdon led the Pledge of Allegiance at 6:34 p.m.
PUBLIC HEARING   None
SPECIAL MEETING   opened by President Sandy Higdon.
REPORTS No reports this evening.  It was reported by President Higdon that the sidewalk reimbursement funds had finally been received in the PNC account.  She requested that they be transferred to the checking account at Summitt.
OLD BUSINESS
1. Review budget and change order for Community Park:  President Higdon led the discussion by reviewing the outstanding payment due Unity Landscaping on invoice 8492.  It was agreed to pay the balance due of $8,060.40 on this invoice.
2. Fence-after reviewing the proposed fence estimate it was agreed to A. move the fence entirely onto town property eliminating the need for an easement and the request by Joe for a privacy fence.   B.  the proposed price for the fence exceeds the grant budget and additional funds are not available.  See if Unity can make an adjustment elsewhere, failing that, cut the fnce length on Marlene’s side of the park to be matching the other side of park and allow the plantings to act as the balance of “fence”.
3. Memorial-keep the memorial dedicated to emergency personnel and the military.  With the recent and unexpected death of former Commissioner Ronnie Stafford there is a desire to honor him.  Motion by Sally Campbell with 2nd by Steve Higdon to name the park in Stafford’s memory.  The Ronald A. Stafford Memorial Gardens will appear on the park sign.  The sign will be kept covered until the park is completed and an unveiling is scheduled to include the Stafford family.
NEW BUSINESS
1. Certificate of Deposit at Queenstown Bank.  This certificate matures prior to the next meeting.  Currently it earns 3.46 % interest.  The new rate is 3.71%.  It was mutually agreed to roll the CD over at the new rate. 
COMMUNICATIONS
	President Higdon completed the debt survey, and also returned the election form to the office listing herself as the contact for the local election board.  This was done to allow Mrs. Peggy Stafford time to consider if she wishes to continue as Election Supervisor for Hillsboro.
Public Comment – None 
Motion to adjourn the meeting at 7:30 p.m. by Commissioners Sally Campbell and Steve Higdon. All aye. 
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