Town of Hillsboro
Special  Meeting
May 9, 2023
Prior to the start of the regular meeting the Commissioners and Commissioner elect Parker and Town Administrator Jennifer Shull met at 5:30 p.m. at town hall with Unity Landscape to discuss their bid and contract for 22025 Church Street. 
Regular Meeting
May 9, 2023
All Commissioners were present.  Town Administrator Jennifer Shull was present. Residents present were Sally Campbell, Ernst Seilig and Ronnie Stafford .  Commission President Sandy Higdon led the Pledge of Allegiance.
The first order of business was the swearing of the new Commissioner Charles (Ted) Parker, Jr.  by Town Administrator Shull. Former Commissioner Ross Benincasa congratulated Mr. Parker and moved to the audience.
Ms Shull then swore in Sally Campbell as the alternate member of the Board of Zoning Appeals.
Following the call to order at 6:44 p.m. the selection of positions was discussed and the following were the result of nominations:  Sandy Higdon as President, Steve Higdon as Vice President and Ted Parker as Commissioner.  Jennifer Shull will remain Town Administrator.  A document was signed reflecting same.
Minutes of the April 17, 2023 meeting were approved as submitted.  Financial reports for the previous month of April were read aloud by Ms Shull and approved.  Motion by Commissioner Steve Higdon, seconded by Commissioner Ted Parker to accept both the minutes and the financial reports.  All aye. 
Reports:
Commissioners:  Commissioner Steve Higdon had nothing to report.  President Higdon stated that a meeting with the contractors awarded the bid for design/build for 22025 Church St was held prior to the meeting tonight and a preliminary design is expected in about 6 weeks.  She also stated that a request had been received by Caroline County Public Schools asking for a word of encouragement for teaching staff from local municipalities.  She responded positively.  President Higdon also passed on contact information for town hall for the Presidential Election as requested by the County Election Office.  President Higdon stated she had responded with a letter of intent to Anne Stringer of DHCD showing interest in the Circuit Rider Program. 
Commission President Sandy Higdon addressed misc items including MDOT contact information to be updated; discussion of an email received from resident asking that Academy Street not be blocked by those using the post office.  As a result a notice will be posted in the post office and in visible locations.  It was suggested that Meg Gallagher use the town email list to send a friendly reminder.  Ms Campbell offered to pass a flyer out to same.   The town banking information needs updated with all Commissioners and staff. 
A short recess was called at 7:03 p.m. by Commission President to accommodate the arrival of Mr. Selig.  The meeting resumed at 7:16 p.m. at which time a resolution of appreciation was read aloud and presented to Mr. Selig for his many years of service to the community.
Town Manager:  Jennifer Shull read aloud her report which is attached to the minutes. 
Project Manager Report:  no report
Planning & Zoning report:	Ms Shull reported that the Planning Commission was meeting via zoom at the same time as this meeting.  They were selecting the movie title for family movie night, and the response to the resident who put up a shed without a permit 
Meadow Project Manager’s Report:  Sally Campbell stated it is only maintenance work at this time.
Old Business
1. Sidewalk Maintenance. President Higdon stated that from this time going forward all sidewalk maintenance is the responsibility of the property owner.  The town has spent significant money via grants to repair/replace/improve sidewalks through out town.
New Business
1. Introduction of Ordinance #83 Annual Appropriation Ordinance for 2023-2024 was read aloud in entirety by Town Administrator Shull.  Mr. Stafford asked some questions about the budget.
2. Introduction of Ordinance #84 An Ordinance amending and establishing fees was read aloud in entirety by Town Administrator Shull.  Explanation offered by President Higdon about the necessity of the new fees.  
3. Upcoming town events:   Yard sale with Queen Anne posted on FB and flyers will be disbursed by Sally Campbell. 
No public comment.
No other business.  Commissioner Steve Higdon made a motion seconded by Commissioner Parker to adjourn the meeting at 7:50p.m.

Respectfully submitted
Jennifer Shull
Jennifer Shull
Town Administrator




