Town of Hillsboro
Regular Meeting
September 18, 2023
Commissioners Steve Higdon and President Sandy Higdon were present.  Commissioner Sally Campbell joined the meeting via telephone.  Town Administrator Jennifer Shull was present. Resident Meg Gallagher was present. Commission President Sandy Higdon led the Pledge of Allegiance at 6:36 p.m.
PUBLIC HEARING   None
REGULAR MEETING was opened by President Sandy Higdon.  Minutes of August 21, 2023 motion to approve Commissioner Steve Higdon 2nd Commissioner Sally Campbell.   Financial statement of August 1, 2023-September 15, 2023, approved as read motion by Commissioner Steve Higdon and seconded by Commissioner Campbell.
REPORTS
COMMISSIONER REPORTS:  
Steve Higdon-No report
Sally Campbell-No report
Sandy Higdon-sidewalk façade money has been received for sidewalk improvements but not the sidewalk grant funds.  These funds will reimburse the town for payments made to Bramble for sidewalk work.  
TOWN ADMINISTRATOR:
Ms Shull reported on the progress being made by Unity Design to clean up 22025 as well as recent office inquiries. She has confirmed with Joey’s Lawncare that he will clean up the debris under the Sycamore Tree in the park.  Ms Shull reported that she has forwarded an email to the Planning Commission regarding the subdivision of the Retreat House property from the graveyard/church site.  The local newspaper has also been contacted regarding the yard sale on September 30th.  Two classified ads will appear on the 27th and the 29th advertising the yard sale at a cost of $40 each.

PLANNING AND ZONING:
Meg Gallagher was present and reported their next meeting will be October 10th.  They have discussed no longer offering movie nights due to poor attendance.  Ms Gallagher stated that they are waiting to speak to the Kent’s regarding the fence due to a death in the family.  

MEADOW REPORT:
Commissioner Sally Campbell stated that the meadow had been sprayed twice by Jeff Garrett.  The town will only be billed for once as the initial spraying was ineffective.  There seems to be quite a bit of ragweed in the meadow.  Ms Campbell also reported that there have been visitors from out of town enjoying the meadow.     The meadow will need cut in October.

OLD BUSINESS

1. Unity Landscape revised site plan.  work on 22025 Church Street is well underway.  The revised plan lacks a bike rack that was requested and a grand entrance feature/trellis.  Unity has requested to meet with project manager, Jennifer Shull, to view some ideas for the feature. Work on the asbestos removal has begun.  President Higdon signed the revised plan as acceptance. A date for a public informational meeting has yet to be determined.
2. MDIA Discussion.  Ms Shull was directed to inquire about modifying the inspection schedule to once a month.  Additionally, the Serino’s have not been in communication with the town regarding the demolition or rebuilding of their home.  A certified letter to them asking for information was requested to be sent.
3. UFR Audit.   An accountant’s copy of quick books needs to be prepared.
4. 22004 Main Street- Bank building to be leased to Tuckahoe Market LLC.  Addendum to lease discussed that returns all property found on the premises (safe) to the town at the termination of the lease.  The unacceptable terms were marked out and the document returned.  Also a key for the front door was located and given to Commissioner Steve Higdon to provide to the tenant, Ross Benincasa.
NEW BUSINESS
1. Fall/Winter Activities
A. Yard Sale on September 30th.  Meg Gallagher offered to send out an email to the list she has and President Higdon will update Facebook.
B. Halloween Pet Contest.  Commissioner Campbell will chair this event and obtain three gift certificates as prizes. The judging will take place at 11:30 a.m. on Saturday, October 28th.
C. Halloween Trick or Treating-  The QAHVFD will hold its annual Halloween party at 7 p.m. The Town will forward a donation to help offset expenses.   There will not be a Halloween or Christmas House decorating contest this year.  
2. Town Hall Cleaning  the town has received one estimate from Chesapeake HydroWash for exterior power washing.  It was decided to seek an additional estimate and to also obtain bids to clean the playground equipment which is extremely dirty.

Public Comment:  Meg Gallagher asked what happened to the radar trailer from the Sheriff’s Office.  It was removed to be charged and will return at some future date.  Mr. Starkey from the Town of Queen Anne reported that the town will not be participating in luminaries this year or next.  They have not made a decision about the Christmas House Decorating Contest.   Reporting for the fire department he shared the following:    September 25th Grocery Bingo 5:30 p.m.  October 1st Texas Hold ‘em 11 a.m.  October 14th  Tanker training exercise (Water Drill) October 23rd Grocery Bingo 5:30 p.m.                October 31st Halloween Party 7 p.m.  November 11th Craft Show 9 a.m.  November 18th Sportsman Bingo	November 27th Grocery Bingo 5:30 p.m.     December 11th potentially the Santa Run

Motion to adjourn the meeting at 7:40 p.m. by Commissioners Steve Higdon and seconded by Sally Campbell. 

Jennifer Shull
Jennifer Shull
Town Administrator

Acknowledged as accepted by the Commissioners

_______________________________________
President Sandy Higdon
