Town Council Meeting Minutes
Budget PH
May 12, 2025

Attendees: President Higdon, Comm. Higdon, Jeannette DeLude
Public Attendees: Andrew and Christina
The meeting was called to order at 630pm.
Sandy Higdon was sworn in as a commissioner of the Town.
The public hearing was opened.
Ordinance 86 Appropriation Ordinance for FY26 was introduced.
Public Comment – 
Christina asked if there was any money specifically for Planning and Zoning in the budget. President Higdon said not specifically but there is money throughout the general budget for the events etc. She stated that anything to be considered in the budget has to be put into the town in February so it can be considered for the budget. She explained the budget process.
The public hearing portion of the meeting was closed at 640pm
Regular meeting called to order at 640pm
Roles for FY26 – Sandy Higdon was nominated as President by Comm. Steve Higdon. Steve was nominated as VP. 
Minutes – Approved as submitted
Finance Report – Approved as submitted
Commissioner Report 
President. Higdon – Ann Gryczon only cutting portion of the yard, neighbors have been getting snakes,ticks etc. She said to send a letter saying grass needs to be fully cut and send a copy of the ordinance, if not cut within 10 days we will cut it. She stated it needs to be cut in accordance with the ordinance.
JHA Kopal – Send a grass letter
Comm. Higdon – Nothing
Town Administrator report approved as submitted.
Old Business 
A Critical Area meeting was held for the ordinance updates.
Façade Improvement – The program is ready to go. The program eligibility was updated – residents and property owners within town boundaries encouraged to apply for exterior improvement projects. Criteria – owner and non-owner occupied  can apply. The grant will provide up to 50% reimbursement up to a maximum of $2500. An unoccupied dwelling will get 40% reimbursement. Grants are awarded for owner and non-owner occupied projects that cost at least $500 and up to $5000. Projects over that amount can be done but the maximum reimbursement is $2500. Approval for the changes was made by Comm. Higdon, Seconded President Higdon. Applications will be on the website, at the post office, on Facebook and at the town picnic.
Town Rental/lease for the Cove Cottage School – President Higdon reported they are ok with the lease sent to them, They wanted to use town fold up tables. The board said it is ok they just have to set them up and put them back at the end of the day.
FY 26 Budget Ordinance 86 – Unanimously approved. Comm. Campbell was not present.
The grant application for Hillsboro garden space 2 was not funded this year.
Ordinance 87 – Revision of the Critical Area ordinance – was introduced. Will be up for adoption at the June 16th meeting.
No public comment on Ordinance 87
Upcoming Town Events
The Town Picnic is Sunday. Town will buy the town supplies this week. The picnic starts at 1pm. 
Town Yard Sale -June 7th
Church will be holding open house that day as well.
Public Comment – None
The meeting was adjourned at 706pm.



