Town Council Meeting Minutes
Feb. 17, 2025

Attendees: President Sandy Higdon, Comm. Steve Higdon, Comm. Sally Campbell, Jeannette DeLude, Meg Gallagher (Planning Commission)
Public Attendees: Allison    , Chelsea Benincasa

The meeting was called to order at 634pm
The minutes from the previous meeting were approved as submitted
The finance report was approved as submitted.
Commissioner Reports:
President Higdon – Sustainable Community Application prepared by Chelsea Benincasa was reviewed by all. No major changes. President Higdon sent the updated application to Chelsea. Signature letter signed and scanned to Chelsea. Ms. DeLude will send her the grant date/funds info. 
Operating assistance grant – President Higdon said we need to look into this for this upcoming year. 
The CAC grant needs to be updated. 
President Higdon gave a weather update given per Caroline County. Per their forecast it looks like the town should get 10”.  Comm. Steve said he heard on the news the storm moved south and we should get less. 
President Higdon stated she applied for 3 different grants.
1- Sidewalk beautification – Not funded
2- Historic bank conversion – was funded $120000. Need to send agreement to Jake Day, President signed.
3- Façade program - $25000 funded
The money in PNC bank was discussed. It was agreed the money ($110000) will be kept there instead of putting back in CD because the grants are reimbursement grants so we will have the money to use.
Comm. Higdon – A request was made to rent the hall. Comm. Higdon will send the rental application . Comm. Higdon reported he went to the Fire co banquet and it was really nice. He presented town donation. 
Comm. Campbell – Allison Humphries wants to do homeschool in the town hall building. Ms DeLude is waiting to hear from Insurance company. President Higdon said the town also needs to check to see if we can legally do it. 
Comm. Campbell also reported she had seen a Facebook alert about a suspicious vehicle. Zajita said she had seen it and they had stolen stuff from one of the resident and the resident told the police but he didn’t have a license number for the car. Another resident said that the same car was following a child and harassing them. They said it was a younger group of kids. 
Christy & Robert McClean put out a trash can and that has been resolved. The trash can was stolen. Another can was ordered. The trash can will deliver another can.
Comm. Campbell reported she will be putting her house up for sale in March. She is moving to New Mexico within a year. 
Town Manager’s Report – Approved as submitted
Planning & Zoning Report – No report
Old Business:
Sustainable Community Application – Chelsea Benincasa completed it and will send it in for renewal.
Critical Area Update – no update at this time.
New Business:
RFP Town Attorney - Only one bid was received. It was from MacLeod Law Group in Chestertown MD. The Council asked Ms. DeLude to ask them to come to the next meeting to answer questions.
2025 Façade Improvement – Previously discussed
Upcoming Town Events _ none
Public Comment- None

The meeting was adjourned at 722pm
