Town Council Meeting Minutes
March 17, 2025

Attendees: Mayor Higdon, Comm. Higdon, Comm. Campbell, Jeannette DeLude
Public Attendees: Lance Young – MacLeod Law Group

The meeting was called to order at 637pm
The clerk swore in the following members to the Planning Commission:
·  Andrew Solomon 
· Kristine Miclean
The Minutes from the previous meeting were approved as submitted
The finance report was approved as submitted
Comm. Report
Comm. Campbell – Comm. Campbell stated the website needs to be updated; Chelsea Benincasa will do it ongoing as a volunteer. Send her emails with updates.
Comm. Campbell reported Caroline County had cut back the pine tree on the corner of Ridgely Rd and 404 ALTERNATE.
Comm. Steve Higdon – Comm. Higdon reported the town had 2 hall rentals applications.
President Higdon- President Higdon asked Ms. DeLude to send a couple of letters for code violations. 2 general maintenance and 1. Noise complaint and no business license. It was also reported they had a dumpster for extended time. President Higdon will send the address and info to Ms. DeLude for the letters.
The Town Administrator report was approved as submitted
Planning Commission – Meg Gallagher – Ms. Gallagher reported she is selling her property and will be stepping down from the planning commission by the end of June. She stated she will be putting her house up for sale this week. Chelsea Benincasa will help as needed. The new members have already been given the website information for training. Ms. Gallagher also told AJ he had to get the training done by the end of the month. 
On April 22nd at 6pm the Planning Commission will be doing a Critical Area ordinance review with Charlotte Sheeran from DNR. President Higdon will be present. Ms. DeLude stated unfortunately she was not available that evening.
Ms. Gallagher stated she hasn’t done the event calendar yet. She needs to go over the dates. President Higdon provided her with some event dates at the meeting.
President Higdon questioned if Meghan will be replacing Meg for chair on the Planning Commission. This will be discussed at a later meeting date.
Old Business
Lance Young MacLeod Law group – Mr. Young thanked the council for acceptance of the proposal. He stated he was available for any questions the council may have.
President Higdon stated the Town hasn’t had a town attorney for a while and they don’t want to be without one if its needed. She asked if MacLeod Law ground could just come as needed? He stated yes they also do other small towns and have a similar situation. The firm will bill as needed. They have 4 full-time attorneys who will help as needed but Mr. Young will be the main town contact. 
All agreed to move forward. The engagement letter was signed and returned to Mr. Young to take back to the firm.
Critical Area Commission updates – This was previously discussed
Façade improvement grant –The grant was approved. The Town will use same application for residents to apply as in the previous year. It’s on the website as well. The program will start April 1st. Residents need to do the work and then get reimbursed. The information will be posted on the website and Facebook. It’s for front facing façade of the house only and you must be a town resident. The maximum allowed is $2500. President Higdon stated she will check to make sure  they can start in April. They may have to wait until the new Fiscal Year starts.
New Business
22004 Main Street – Bank Building.
Ross Benincasa discussed a grant of 120000 for renovations to bank that was received. The state has been comfortable for 1. Stabilization of building 2. Purchase 22000 Main Street (white home to left) which has been vacant for many years. They have talked to Mr. Winch who lives in NY and he is comfortable selling it. The need to have two appraisals done and the state will take median and will not go above that amount. They would negotiate the price and could go lower. Mr. Benincasa said they need to have a conversation with Maryland Historical Trust because the 22000 Main Street building is not salvageable. They may need to move it or remove one structure to save another. There is no room for septic on the bank property 3rd item is for infrastructure. The well and septic will cost about $50k. All the work can’t happen with 1st grant, but they can do phases, and the state is willing to do that. Mr. Benincasa said  the 1st step is probably to purchase the other property so there is room to do the needed septic and well. After that purchase they can look at septic or possibly anything that is causing destruction to the building. It will cost at least $600,000 to get it in a state to use. There is not a lot that is able to be salvaged. He stated they do have a commitment from Kitchen Coffee Roaster in Denton as long as they can get everything straight. They would move their business from Denton to Hillsboro. Multiple contractors are going through it, and they are willing to put some of the money into it now. Anything the town is sensitive to in the bank now is the time to remove. Queenstown space can open, and they are thinking it would be fun to do it when its open to the public. The Septic and Well is tied into Mr. Winch’s property. Mr. Benincasa stated he is assuming it has shallow well and they would probably want a deep well. He has talked to CCED and they aren’t aware of any funding right now. Comm. Campbell asked if someone could move the house and then they could do what they wanted with it. It was the 2nd house built in town. Mr. Benincasa stated they would like to preserve it but they can’t keep it on the property. Town needs to decide how to use money. The council agreed that Mr. Benincasa can start talking to Mr. Winch about purchasing the adjacent property. 
Upcoming Town Events
Meg Gallagher - 
Yard Sale June 7th
Movie Night – Fall suggested move to Sunday night
Picnic – Need to pick day. 
Spring yard sale possibly with picnic. 
Town Picnic – May 18th 1pm. Meg will make a flyer
Adopt a highway – April 12th 9am 
Caroline goes Purple – The question was raised if the county can give us lightbulbs and other items. It will be held the month of Sept. It was suggested the Town can hand out items at the yard sale.
Halloween – Trick or treat
Fall yard sale – Sept 13th
Luminaries and Santa– Dec. 20th
Public Comment
Maggie Humphries is starting an education group. They would like to use the town hall space on days of inclement weather. The group is made up of individuals who want to homeschool their children. She brought a flyer and schedule for the council. Ms. Humphries stated people will come from Denton, Easton and Kent Island. Hillsboro is the middle for all. They are using Charlotte Mason’s outdoor philosophy. The group wants to be outside when appropriate but inside when weather doesn’t cooperate. They are looking at holding class Tues and Wed mornings from 930-1pm through school year. The children will be K-3 but mostly K and 1st grade. They have approx. 20 children interested but not all will follow through. In the end they expect 15-20 students. Ms. DeLude advised that they would need to purchase their own insurance and sign a waiver. Attorney Mr. Young said legally it is okay to allow this use. The parents will be present, so everyone is watched individually. They will only need the facility during the school season starting Sept 8-May 20th. There will be several weeks off during the year for holidays. It would always be just two days a week. They may be interested in renting for one day over summer as a walk through to introduce it. President Higdon said we should check with the health dept. re: using the septic.
The Meeting adjourned at 727pm
